
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING

Wednesday, October 15, 2014 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90026

The INNOVA Group, Inc. 714.504.7446 rigoberto@sbcglobal.net

REASONS FOR MEETING

1. Provide an update on key issues from the County of Los Angeles—Department of Mental Health.

2. Present an update on the development of the MHSA INN Projects and provide input.

3. Endorse the conceptual framework for the INN Projects in order to refine the proposals further.

4. Agree on next steps.

AGENDA

I. Meeting Opening 9:30-9:40

A. Welcome and Introductions

B. Review: Meeting Agenda, Notes and Materials

II. Update-Department of Mental Health 9:40-10:20

A. Marvin J. Southard, Director

Department of Mental Health, County of Los Angeles

III. Update—MHSA INN Projects 10:20-10:30

A. Debbie Innes-Gomberg, Ph.D.

MHSA Implementation and Outcomes Division

IV. Key Concepts for INN Projects 10:30-12:00

A. Presentation (60 min)

1. Older Adult

2. Adults

3. TAY

4. Children

5. Intergenerational

B. Deliberation and Endorsement (30 min)

V. Public Comments 12:00-12:10

VI. Next Steps—Coordination 12:10-12:30

A. Workgroup Leadership—Dates/Tasks

VII. Adjourn 12:30


